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ADVANCED
INTERIOR
MASTER CLASS

FEE BASED ON TIME

FRAME & REQUIREMENTS

(Service Excellence)

Master the art of leadership,
organization & five-star service

Take your career to new heights
with this 1:1 training, led by
seasoned Chief Stews with 10+
years of superyacht expertise.




WHO IS THIS
COURSE FOR?

Stews serious about elevating their
leadership, organisational skills, and
becoming a service master. Whether you're
just about to step into a leadership role,
take on managerial duties, or simply
fine-tuning your skills, this course tailors
every detail to your needs.

You're also comfortable with intimate
learning spaces because this fully
personalised course takes place in a 1:1 or
small group format at a location that suits
your needs — whether onboard, in a training
space, or via remote coaching.
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SYNC ADVANCED
INTERIOR MASTER CLASS

(SERVICE EXCELLENCE)

COURSE CONTENT

Master the art of leadership, organization & five-star service.
Interior Leadership Development — Master your team
management skills, learn how to delegate & handle high
pressure decision making.

° Organisation — Managing stock and time for busy rotations
and event setups, managing supplies & daily yacht tasks.
Learning how to create personalised development plans.

° Service Excellence — Advanced silver service for both casual
and formal events, event planning for exceptional parties &
luxury guest experiences.

° Shipyard & New Build Operations — Navigate interior
management before, during and after shipyard stages and
refits & learn how to handle everyone involved in new builds.

° Provisioning & Inventories — Hands-on techniques for
seamless supply management for example flower orders,
and inventory control. As well as know-how for last-minute
provisioning and supplies.

° Managing Big Boats vs. Small Boats — Learn strategies for
large superyachts or boutique vessels when it comes to
unique operational challenges and management.

° Customised Modules — Tailored training based on your
specific role & career goals. Real life practicing for what’s to
be expected on board.

DURATION

This is a fully tailored training, meaning you
decide how much time you need based on
your current knowledge and the areas you
want to strengthen.



AVAILABLE AS

COURSE CONTENT

e 1-Day Intensive — Focused refinement on
specific skills.

e 2-Day Comprehensive — Deep dive into
1-2 areas needing improvement.

e 3-Day Advanced Mastery — A
well-rounded upskill program covering
all aspects.

e 4-5Day Full Immersion — For those
wanting a complete confidence boost in
service, design, and presentation.

e Our Chief Instructor who has been a Chief
Stew on board one of the busiest Charter
Motor Yachts in the Mediterranean will
create a personalised training plan
based on your experience, past
challenges, and career goals.

Certificate of Completion

At the end of your training, you will receive a
Certificate of Completion recognising your
expertise.
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